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Goal 

 Build a global knowledge-sharing 
community of tropical forest stakeholders 

Objectives 

 Keep forests high on global political 
agenda 

 Provide impact pathways for research to 
policymakers and stakeholders 

 Increase downloads and citations of CIFOR 
publications/articles and those of its 
partners 

 



Former communication 
Model 

Add the Internet – 2.3  billion users 

Development of CIFOR’s communication model 



CIFOR’s communication model 



Forest Day 5 

 1,111 participants from 87 
countries (including 211 
UNFCCC Negotiators) 

 Over 60 speakers 

 59 journalists  

 270 news reports 

 More than 12,000 visits by 
8,700 unique visitors who 
viewed 35,500 html pages 
(source: Google Analytics) 



 CIFOR blog: The content engine 



Blog stats during COP17 

Number of blogs posted 30 

 Page views (total)   10,728  

Average views per day  976 
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Spike after Forest 
Day (1,594 hits) 





Website and social media performance  

Site Indicator 

Corporate website 85% increase of monthly visitors 
in 2012 from last year 

Citations of CIFOR Research 22% increase at end of 2011 

Blog Readership increased 13-fold 
last year 

Facebook and twitter 50% increase of followers since 
2011 

Flickr 100% increase of views since 
2011 

Youtube 75% increase of views since 
2011 

Slideshare 100% increase of views since 
2011 
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Launch of new 
CIFOR website 

Social Media 

New Blog 

Web-based outreach 
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“Publishing is good. Being read is better” (Bruno Locatelli, CIFOR 
Scientist) 

– A paper published in the journal Forests (18 Mar) 

– A blog article about this paper on CIFOR website (16 Aug) 

Before the blog: 
3 per day 

Next 2 months: 
7 per day 

During 3 
days after 
the blog:  

35 per day 

The power of the blog/social media 

Downloads 



Indonesian President visits CIFOR 
On World Environment Day 

 Global policy address for 
Rio+20:  

 “By 2025 no exploitation 
of resources should 
exceed its biological 
regenerative capacity” 

 Speech downloaded or 
watched on video more than 
5,000 times. 

 Nationwide live TV broadcast 
watched by 675,000 people 
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The end of printing 

Forecast  for 2012 

As of August 30: 558,000 



Norwegian Ambassador to Indoensia at 
NORAD workshop 

“Spending in knowledge generation at 
research agencies has traditionally been 
disproportionately weighted towards 
research and analysis over practitioner 
uptake.  Dedicated professional 
communications expertise is needed to 
develop appropriate dissemination methods 
and uptake pathways to effectively 
mainstream analytical and research work.” 
 
DFID paper "Business Case and Intervention Summary Improving the way 
knowledge on forests is understood and used internationally (KNOW-FOR)”. 

Donors respond 

 

 Each CIFOR proposal budgets 8-15% 
for communication to provide impact 
pathways for research 

 

 



Web collaboration 
with partners 



Join us for CIFOR’s 20th Anniversary in 2013 
 


