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Insects as missing link:
ecology designs a circular economy

Source Venik/Cooperatie 0.0 (2011)




2 routes to sustainable growth

Tempting food innovators
Insects are seen by innovators as
sustainable and trendy food, while
technology for up scaling is
developed. The mass market will not
be penetrated due to high cost
prices. To gain acceptance,
customer intimacy is important.
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Acceptation:
market, consumer, polical, legislation

Source: Venik — ZLTO (2011)
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Source: Venik — ZLTO (2011)




Radical insects innovations in feed, food & pharma: creating a market pull

Building supply chains: InsectCentre promotes collaboration of partners with added value
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Up-scaling: Branch organisation Venik

Insect

Innovative partnerships:
* Branch: Venik

e * Supply chain: Insectcentre
Close collaboration with:

* Wageningen University

* Ministry of economic affairs,
agriculture and innovation

<€



InsectCentre network: flexibel partnerships to create market value



Example of a co-creation project : NPD with supply chain partners

Supply chain partners: Venik, M. Ruig & Zonen, Sligro and Appel Catering

Knowledge partners: Anton Jurgens Institute, HAS Den Bosch and Wageningen UR
Picture: production facility at M. Ruig & Zonen



Issues for discussion

Pathology
Diseases

Competitive field: common proteins vs. insect
proteins

Technological innovation at farm level

Quality
Animal welfare and ethics



